Growing Continuous

Improvement: An Example of PDCA
and Management Boards

Dominique Aleo



Takeaways

1. Visual Management and how it helps employees

2. The collection of data and how it is used to measure results

3. The journey of Continuous Improvement and not stopping with “Good Enough”
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PIC Board Weekly Metrics
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Data and Metric Collection
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e Metrics helped identify triggers for PDCA

o Decrease in 100%, PIC Meetings, increase in late items -
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Percent Percent
Month  Complete Complete
On Time Late

Percent
Incomplete

Jul-17 100
Aug-17 100 DATABASE DUTIES
Sep-17 0
Oct-17
Nov-17 0
Dec-17 0
Jan-18 Database Duties
Feb-18
Mar-18
Apr-18
May-18
Jun-18
Jul-18
Aug-18
Sep-18
Oct-18
Nov-18

Jan-19
Feb-19
Mar-19




What is Continuous Improvement to

YOU?

Why is it important?




“Growing Lean, From The Roots to the Treetops”

In order for healthy growth, we must also “prune” our branches, or in this case,
have PDCA!

It simply cannot stop with “Good Enough”



What Questions Do You Have For Me?

Thank youl!



