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U.S. Congress, Office of Technology Assessment, Environmental Policy 
Tools: A User’s Guide, OTA-ENV-634 (Washington, DC: U.S. Government 
Printing Office, September 1995). 





Organization Policy Capacity Strengths Policy Capacity 
Weaknesses 

NGOs Work Environment 
NGOs 
Moderate NGOs 
Staffing 
Tasks Performed 
Report Writing 
Stakeholder Meetings 
Consultations 
Policy Tools 
Stakeholder Meetings 
International Media 
Industry best practices 
Employee Perception 
Positive 
Evidence Based Tools 
Report Writing 
Oil Sands information-
portal 
Policy Network  
CEMA 
AER 
Policy Training 
Policy Experience 
Research 
Classic Education 

Work Environment 
NGOs 
Funding 
Tasks Performed 
Type 2 Consultation 
Lobbying 
Policy Tools  
Oil sands information-
portal 
Lobbying 
Employee Perception 
Negative 
Disenfranchised 
Evidence Based Tools 
Oil sands information-
portal 
Policy Network 
AER 
Industry 
Policy Training 
Classic Education 





Organization  Policy Capacity Strengths Policy Capacity 
Weaknesses 

Government Work Environment 
AESRD 
AER 
Tasks Performed 
Approvals Process 
Policy Tools  
Approvals Process 
Long-term policy view 
Neighbor collaboration on 
reclamation plan 
Regulatory system 
Regional Plans 
Oil sands information-
portal  
Mine Financial Security 
Plan 
Employee Perception 
Positive 
Evidence Based Tools 
Industry Self Reporting 
Approvals 
Policy Network  
Moderate NGOs 
Industry 
CEMA 
Policy Training 
Education 
Policy Experience 

Work Environment 
Staffing  
AER 
Funding  
Tasks Performed 
Short-term policy 
Initiatives 
Policy Tools 
Regulatory Process 
Data Collection 
Consulting 
Employee Perception 
Negative 
Evidence Based Tools 
Industry Self Reporting 
Policy Network 
Radical NGOs 
International Media 
CEMA 
Policy Training 
Lack of Experience 
Classic Education 
  
  





Organization  Effective reclamation 
strategies for the oil sands 

Ineffective reclamation 
strategies for the oil sands 

Government Oil sands information-
portal 
Approvals 
Regulatory system 
AER 
Regional Plans 
CEMA 
Long-term policy view 
Neighbor collaboration on 
reclamation plan 
Industry best practices 
Moderate NGOs 
Consulting 
Stakeholder Meetings 
  

AER 
CEMA 
Short-term policy view 
Radical NGOs 
International Media 

Non-Government Stakeholder Meetings 
International Media 
Moderate NGOs 
Writing Reports 
AER 
CEMA 
Industry best practices 

Oil sands information-
portal 
AER 
No enforcement penalties 
Type 2 Consultation 
Lobbying 
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